ENCOMPASS / LEARN M&E Practical resources for MEL practice

FIELD-READY TEMPLATE

Theory of Change Canvas

A workshop sheet to map the problem, pathway, assumptions and evidence needs.

ST IRVl [el M\ [oX W N O]V Ask what decision the evidence should inform before deciding what to measure.

How to use this template

Use this in a team session. Keep each element specific. The canvas is a first draft, not a perfect final model.

Programme / initiative
Primary population

Problem statement

Working table

Long-term outcome
Intermediate outcomes
Key activities / supports
Assumptions
Contextual risks

Early evidence needed

Quality check
» Can someone outside the team understand the pathway?
 Are outcomes written as changes, not activities?

* Are assumptions visible and testable?
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